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Notice FLP-187

1951-A

UNITED STATES DEPARTMENT OF AGRICULTURE
Farm Service Agency
Washington, DC 20250

For:  State and County Offices

FY 2000 Performance Goal Accomplishments
and FY 2001 Goals for Farm Loan Programs (FLP’s)

Approved by:  Acting Deputy Administrator, Farm Loan Programs

1 Overview

A
Background FLP provides assistance to eligible individuals and families in becoming successful

farmers and ranchers through supervised credit, outreach, and technical assistance.

Goals are an important tool in accomplishing our mission, and focus effort on
activities that will result in accomplishing objectives set forth in the Agency’s
Strategic Plan.  Accomplishment of program goals improves the success of our
borrowers and reduces program costs while helping to strengthen the family farm.  

B
Purpose The purpose of this notice is to:

& establish the Fiscal Year (FY) 2001 Loan Making and Servicing Performance
Goals for State and County Offices

& set forth the FY 2000 goal accomplishments for loan making and servicing.

Note: Data for loan servicing goal No. 4 accomplishments not yet available.
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1 Overview (Continued)

C
Objectives The primary objectives of FLP are as follows:

& increase the number of operations remaining economically viable

& reduce losses in the loan programs

& make the most efficient use of available financial, human, and technological
resources

& maximize financial and technical assistance to traditionally underserved groups.

2 Performance Goals

A
Loan Making
Goals

The national loan making goals are as follows:

& reduce first year delinquency rates on both new and restructured loans by
6 percent

& increase the percentage of guaranteed loans made to direct borrowers by
6 percent

& increase by 20 percent the number of loans made to members of targeted
groups

& reduce direct and guaranteed loan processing times by 5 percent.

Note: These are national goal percentages based on 5-year Government
Performance and Results Act (GPRA) goals.  States’ individual goals based
on last fiscal year’s performance are in Exhibit 1.

Continued on the next page
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2 Performance Goals (Continued)

B
Loan Servicing
Goals

The national loan servicing goals are as follows.

& Collect and manage direct loan accounts to attain a national direct loan
delinquency percentage (dollars) to a level of 14.5 percent, or less, by
September 30, 2001.

& Collect and manage direct loan accounts to attain a national direct loan loss
rate not to exceed 5.9 percent, or less, by September 30, 2001.

& Manage and service guaranteed loan accounts to attain a national guaranteed
loan loss rate not to exceed 1.843, or less, by September 30, 2001.

& Process at least 80 percent of the Primary Loan Servicing requests within
60 calendar days of Agency receipt of a complete application.  Measurement
requires that Management of Agricultural Credit (MAC) be kept current and
maintained.

Note: These are national goal percentages.  States’ individual goals are based on
5-year GPRA goals with adjustments for annual milestone targeting and
achievement.  See Exhibit 2 for FY 2001 milestone targeting (goals) for
each State. 

3 Action

A
State Office
Action

State Offices shall use the Executive Information System (EIS), WEB FOCUS
reports, FOCUS ad hoc reports, and St. Louis Finance Office reports to monitor
their goals.  At a future date, WEB FOCUS reports containing direct loan and
servicing information will be available for goal accomplishment monitoring.

B
Contacts Direct questions about this notice according to the following table.

Subject Contact

FLP loan making performance goals Kathleen Miller, Direct Loans Funds
or goal accomplishment Management Branch, LMD at
measurement 202-720-1643

FLP loan servicing performance Robert Zimmerman, LSPMD at
goals 202-690-4011
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States’ Individual Goals Based on Last FY’s Performance

Continued on the next page
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States’ Individual Goals Based on Last FY’s Performance (Continued)

Continued on the next page

2-23-01 Page 2



Notice FLP-187 Exhibit 1

States’ Individual Goals Based on Last FY’s Performance (Continued)
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States’ Individual Goals Based on Last FY’s Performance (Continued)
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States’ Individual Goals Based on Last FY’s Performance (Continued)
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States’ Individual Goals Based on Last FY’s Performance (Continued)
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FY 2001 Milestone Targeting (Goals) for Each State
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FY 2001 Milestone Targeting (Goals) for Each State (Continued)
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FY 2001 Milestone Targeting (Goals) for Each State (Continued)
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FY 2001 Milestone Targeting (Goals) for Each State (Continued)
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